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Vision 

Westfield Public Schools collaborates with our community to provide rigorous, inclusive educational experiences that promote academic, 
emotional, and social growth to become lifelong learners, and to empower students with knowledge and skills for future success in college 
and career. 

Theory of Action 

If we design and implement a rigorous instructional program aligned with staff development, then our students will achieve a high level of 
success as evidenced by multiple measures. 

 Strategic Objectives 

A) Utilize the principles of Universal 
Design for Learning to provide high 
quality educational experiences 

 

B) Restructure our special 
education service delivery to 
provide a more inclusive 
environment 

C.  Connect globally and locally with the 
business, educational, and community 
partners to enhance our students 
understanding of the curriculum 
through real world connections 

 

School Based Strategic Initiatives 

1. Provide professional development to 
all staff on the principals of Universal 
Design for Learning 

1. Develop a master schedule to 
provide opportunities for the 
special education teacher and 
general education teachers to 
work together in the general 
education classroom  

1. Establish relationships in order to build 
partnerships with Westfield State 
University 

 

2. Use appropriate Universal Design 
for Learning Text to drive 
professional development outside of 
the district level training  

2. Provide additional resources to 
support classrooms that have 
identified special education 
students in order to provide a 
more inclusive environment 

2. Explore community resources to assist 
in building real world connections for 
students outside the classroom. 
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3. Utilize Early release days for training 
on Universal Design for Learning 

3. Implement the principles of 
Universal Design for Learning 
and PBIS to meet academic and 
social emotional needs 

3. Identify opportunities across all 
curricular areas to make real world 
connections at each grade level 

4. Increase resources to provide a more  
inclusive environment 

 4. Utilize the Professional Learning 
Community to develop essential 
questions across grade levels 

 


